
Diaconal

Ministries

Canada

annual report 2008-2009



Letter

www.diaconalministries.com

Dear Friends:

Transforming Communities in Christ!  It is this vision that 

inspires Diaconal Ministries Canada (DMC).  We praise God 

that churches across Canada continue to reach out in their 

communities in creative ways.   We praise God for the 

leadership that deacons give to these efforts.  Whether these 

efforts might be in the form of a community garden, a 

basketball camp, community dinner, or lunch programs, 

transformation begins to take place when members of the local 

church start building relationships with others.   

We hope you enjoy our Annual Report for 2008-2009.  The 

stories and highlights provide a glimpse of some of the things 

God has been doing through the DMC network.  This network 

of staff, Diaconal Ministry Developers, committee and board 

members is grateful for the opportunity to motivate and 

mobilize deacons and churches across the country. 

Itôs your prayers and financial support through Diaconal 

Ministry Shares, the Operation Manna offering and church 

offerings that makes our work possible.   We thank you for 

your partnership in the gospel.  We look forward to another 

year of partnering together for the sake of His Kingdom.    

Thank you all.

Barry Thompson Hans Kater

Board Chair National Director

DMCôs
mission         

is to    
inspire, 
equip,         

and 
encourage 

deacons    
and their 
partners        

in  
transforming 
communities 

with             
the              
love                

of Christ.



engaging COMMUNITY Highlights 

from             

2008 -2009

A Community Opportunity Scan (COS) 

helps a church discover opportunities to 

get to know its neighbours while 

partnering with churches, organizations, 

and people in the community.  

Last Year

Å12 new CRC churches had 

conversations about a COS

Å10 CRC churches completed a 

COS

ñThe question is, are we 

attracted to our community 

the same way God loves 

the people living in it?ò

This is an important 

question for ministry.  And 

it became an important 

question for Immanuel 

CRC as they began a 

Community Opportunity 

Scan (COS) in Hamilton, 

Ontario.  

The COS is a tool created 

by DMC.  It helps 

churches to learn where 

God wants them to get 

involved with their 

neighbours. This process 

of learning leads to a 

unique journey for each 

church.  

Immanuelôs journey   

began with a           

passion to be an 

ñoutreaching               

church.ò A year and          

a  half before       

Immanuel began the COS, 

they hired a pastor with a 

focus on outreach, Mark 

Knetsch.  In that year and 

a half, Pastor Mark says, ñI 

had to be convinced that 

the COS was the best tool 

out there to serve as a 

catalyst for outreach.ò He 

began to realize that, ñin 

order to truly reach out to 

the community, [they] had 

to begin the process of

getting

to know 

[their]

community, the 

foundational goal 

of the COS.ò 

As Immanuel began the 

COS, they started to learn 

about what churches and 

agencies were already 

doing in the 

community, 

and where 

they might fit.

Pastor Mark 

says that, 

ñbecause the 

COS revealed for us 

concrete ways of 

community engagement, 

we had the confidence that 

the things we started 

would be effective.ò And 

not only effective: they will, 

by the power of the Spirit, 

also increasingly ñattractò 

Immanuel to be more 

involved in a community 

that God loves and is 

already at work in. 

ñIf we can align 
our giftedness 
with community 
needs -well, thatôs 
just a match made 
to lastò 

--Pastor Mark,      
Immanuel CRC

The COS ñAttractsò

Immanuel to its 

Community

a community garden, a furniture 

bank, art-making, a music and 

art school, pregnancy and 

youth centres, a day camp, a 

caf® and ñMuffin morningsò

Currently, there are 21 Operation Manna partners across 

Canada involved in their communities through 

innovative and exciting programs like

PRAISE GOD that those offerings totaled $210, 270!

THANK-YOU to 174 churches that took an offering for OM.

Operation Manna (OM) is a national program of DMC.  It turns 

your churchôs support into funding and support for other churches 

as they become involved in community ministry.

Making art at OM-funded            

ñThe Messò in London, ON



equipping DEACONS
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In BC, Ladner CRC deacons 

decided that they wanted to 

do more than just carry on 

with what happened last year 

and the year before.  Just 

collecting money and 

passing it on to other causes 

was not enough.  There is a 

lot more to the charge to the 

deacons.

éSo the deacons felt they 

needed help.  And it came in   

the person of Gary 

Veeneman, a Diaconal  

Ministry  Developer       

(DMD) with  

Diaconal Ministries 

Canada (DMC). He 

was contacted and

responded quickly.  

Through the Work 

plan Development 

Workshop, he was            

able to focus our thinking.

éEach deacon was asked to 

work through the plan and 

indicate his or her passion for 

ministry.

From that information, Gary 

was able to devise a work 

plan, using the gifts of each 

of the deacons as a base to 

develop a 

team program.  It 

really did open 

each deaconôs 

eyes as to 

where they 

could serve on 

the deacon 

team.  I am 

certain it created an excellent 

working relationship for the 

deacons and gave us an 

excellent feel for each othersô 

abilities.

-Gerry Bouman, Chair of

Deacons, Ladner CRC

ñOne of the highlights 
of my 3 -year term as a 
deacon at the Ladner 
CRC was the work 
plan development 
workshop that Gary 
led us through.ò 

ïDale McLean,   
retired deacon

Highlights            

from 

2008 -

2009

Diaconal 

Ministry 

Developers

(DMDs) are 

trained to help 

deacons, through 

workshops and 

consultations, to 

discover their gifts and 

develop their leadership 

skills.

Active DMDs: 21 (3 new)

93 Canadian CRCs were visited 

by DMDs last year.

10 Days of Encouragement (DOE) 

were held across Canada in the 

following places:

AB: Calgary, Edmonton

BC: Vernon, Northern BC

ON: Ancaster, Chatham, Emo, 

Hamilton, Ottawa, Quinte

A DMD Makes 

a Difference    

in Ladner CRC

DMD Peter Ages (right) connects 

with DOE attendees


